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Thanaka
For over 2000 years, Myanmar has used ‘thanaka’
as a traditional form of makeup to moisturize and 

protect skin from sun damage.



2007 ~ 2017
Growth of Korean Cosmetics 

Exports to Myanmar

6,986%

|     Myanmar Women’s Eyes Opened to Modern Beauty     |
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Myanmar, the #1 Importer of Korean Cosmetics in ASEAN
(Souce: etoday)

Thailand 2,946%

indonesia 1,985%

Vietnam 734%

Myanmar 6,986%
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Various commerce and content channels in Korea



Myanmar’s Purchasing Channels?

Offline Stores



Myanmar’s Content Channel?



100%
Mobile 

Penetration 
Rate

7.2%
Content Subscription 
Annual Growth Rate

93%
Facebook

Usage Rate

Myanmar Market Status
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Top 2 Beauty Platform, Gained 1,000,000 Followers After Only 
2 Years from Launch

2017년 진출

600,000+
2014년 진출

1,500,000+
2018년 진출

81,000+
2015년 진출

72,000+2017 Launch

1,000,000+
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Myanmar Market Status



SSK Overview
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Company Profile
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Seoul Unniedeul Co.

Park, Saet byul

July 21, 2018

Korea 6, Myanmar 15

431, Seolleung-ro, Gangnam-gu, Seoul, Republic of Korea

G-117, ground floor, Diamond Condo, Tower C,Pyay Road, Kamayut Tsp., YGN, 
Myanmar

Company Name

CEO

Establishment
Date

Employee Size

HQ

Myanmar



SSK Overview

FDA Procuracy · Translation · Exporatation · Marketing · Sales

All at Once in Myanmar’s Biggest Beauty Content Platform!

Online 

mall 

entry

Offline

Entry
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Establishing
strategies

for entering
Myanmar’s

market

Drawing out
contracts

Preparing 
FDA 

documents

FDA Fee
Deposit

Sending 
product info 

image

Sending 
marketing
materials

Translation

Shipping
to

Myanmar

24hrs SSK 
1:1

Consultation

Delivery to
customer

COD
payment

Monthly 
settlement to 

brand 
companies
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High Quality Korean Beauty Brand Partnerships 
with Seoul Unniedeul

Increasing brand awareness and purchase conversion rate through beauty content that reflects local trends.

Burmese Beauty Content
Introduction of Beauty Brands 

through Editor Curation
Highly Trusted Beauty Information 

from Beauty Reporters
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SSK Overview
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Local Official Partners and Korean Foundation Partners
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SSK Overview



Sales Strategy
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Sales Strategy
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Enter Simultaneously in Myanmar’s Biggest Beauty Online 
Commerce, SSK, & Offline Regional Locations 

SSK Online Mall Entry SSK Offline Regional Locations (3 branches)
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Myanmar Online Commerce Partnership
Expand distribution networks and customer contacts with the largest open markets

in the country when entering Myanmar

Spree.com.mm Rgo47.com.mm Shop.com.mm Tomato.com.mm
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Sales Strategy
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Stable Logistics · Distribution · Secure Payment System

Item purchased 

through SSK Online 

Mall & FB Messenger

Product Shipped from 

Yangon

Distribution MOU

Contract with Myanmar’s 

Biggest Delivery Company, MGL

Based on Cash on delivery System

Product Delivery & Payment Collection

Biweekly 

Payment Deposit 

from MGL

(Fee 2~3%)

Customer 
Order

Product 
Pickup

Delivery & 
Payment

Settlement
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Sales Strategy



Marketing Strategy
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Marketing Strategy
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Setting strength

& character of 

brand image

Incorporating & 

planning local 

trends into content

Increasing brand 

reliability with 

informational 

content

Communication & 

Sharing Content

Establishing a 

rapport with 

customers

Steadily driving to 

boost sales
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Facebook Marketing

Live Broadcasting & 1:1 FB Messenger Consultation
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Marketing Strategy

SSK provides local optimization services on Facebook, which is currently used by 97% of Myanmar's 

population. Customers have access to beauty information through content delivered by influencers and 

professional beauty editors, and able to purchase the right product through 1:1 consultation.
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1 Million Target Customer References for Young Women in Myanmar

Chapter 04 23Copyrights 2020 Seoul Unniedeul Corporation All Right Reserved.

Marketing Strategy
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Brand image boosted by state media, fashion magazines,
& channel collaborations

Sponsored in MYANMAR TIMES’, Myanmar's largest media company, 
Thadingyut Exhibition 

MODA, CELE7 Advertisement
(Professional Beauty & Fashion Magazines)
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Marketing Strategy



KOL Collaboration with Professional Women’s Beauty Influencers

Nay Chi Oo
(Follower 1.2M)

5,394,522 (Total)

Follower
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Marketing Strategy



Brand Marketing Strategy & Indicators
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Brand Marketing Strategy & Indicators
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Aloe Skincare Set
|   Avg ROAS 530%   |

skin care set

15,900 won (19,900KS)

30 days

1,500,000 won

500

530%

2,001,543 views

Category

Selling Price

Ad Period

Total Ad Fee

Total Transactions

ROAS

View Count
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Watermelon Skincare Set
|   ROAS 1050%   |

skin care set

28,700won (35,000KS)

45 days

3,000,000 won (w/o KOL fee)

900 

1050%

2,780,543 views
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Brand Marketing Strategy & Indicators

Category

Selling Price

Ad Period

Total Ad Fee

Total Transactions

ROAS

View Count
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Makeup Cushion
|   ROAS 358%   |

Makeup Cushion

14,700 won (17,900KS)

10 days

1,000,000 won

200

350%

758,543 views
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Brand Marketing Strategy & Indicators

Category

Selling Price

Ad Period

Total Ad Fee

Total Transactions

ROAS

View Count
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Increase brand awareness & sales with content that reflects local trends

Produce and publish content
(based on 1,000,000 followers)

· Image (4)  300,000 won (per content)* · Video (15 sec)  600,000 won* · KOL  Separate Consultation
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Celebrity Report KOL MarketingBranding VideoEditor Review

Brand Marketing Strategy & Indicators

*Not Including Advertisement Option Fee



Entry Conditions
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From Myanmar exports to licensing branding sales, stably all at once

Entry Conditions
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Acting as 
Myanmar 

licensing agent

Burmese 
Translation

Branding
Exportation 

Agent

Fee 250,000 won (Per Service/without VAT)
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Start viral beauty trends with over 1 million young adult 

Burmese women through Seoul Unniedeul

Facebook www.facebook.com/starsecretkorea

Online mall www.sskbeauty.com

Company Homepage www.starsecretkorea.net

Showroom Location Shop1 1st floor, Hledan Centre

Showroom Location Shop2 A-226, Level 2, Times Mall, Times City

Showroom Location Shop3 Ground floor, MK Shop ေရှ, City Mall

Start your Beauty with
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